
MAXIMISED  
TRADING  

UNTIL CLOSURE

Retail store closures can be complex and require sensitive 
management...

TOTAL CONFIDENCE WITH RAS 
STORE RELOCATIONS & CLOSURES

STORE

STORE SUPPORT FOR

•	 Grocery

•	 DIY

•	 Home wares

•	 Convenience

•	 Apparel

•	 Pharmacy

In our ever-changing industry, 
retailers are undergoing 
continuous reviews on their 
performance of their estate. 

Whether there is a need to re-locate 
due to store size, lease terms or an 
owned-estate building program; 
or a more unfortunate permanent 
store closure, there is an enormous 
amount of project planning required 
to ensure the effective re-allocation 
of assets and stock.

Our Store Support Team are 
experienced in handling varied 
product types from heavy DIY items 
to frozen foods and will provide 
the expertise to successfully 
de-merchandise your stock in a 
controlled, logical & efficient way 
with the highest possible stock 
transfer accuracies whilst keeping 
shrinkage to a minimum. 

RELOCATION
& CLOSURE
SUPPORT

ISO45001:2018 
ACCREDITED 

NATIONAL 
COVERAGE
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Provide resource that is experienced in handling 
varied product types from heavy DIY items to 
frozen foods.

Create uplifts using HHT’s.

Support internal admin procedures.

Efficiently decant all transferred stock.

Create logical transfer numbers.

Safely wrap and label all types of stock.

Replenish stock at destination location.

Audit a minimum 20% sample for assurance.

THE STORE CLOSURE PROVISION
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• 
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• 

• 
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WE CAN

• 
• 

Prioritise short life stock e.g. fresh foods limiting 
shrinkage.

Clearly label bays with receiving store information.

Label marshalling area for receiving stores.

Ensure aisles and store left clear recycling all 
packaging to clients procedures.

POST CLOSURE

• 
• 

• 

• 

Select random transfers for audit.

Verify store stock management system (SSMS) 
against audit report.

Record variances and amend on SSMS.

Detected errors relayed to transfer team leader 
to allow for continuous improvement.

Log and dispatch all transfers on SSMS once 
loaded on vehicle.

Comply with clients health and safety processes 
at all times.

AUDIT COMPLIANCE

Start transfers in warehouse to minimise sales 
impact.

Create marshalling area to segregate stock by 
transfers and final destination.

Support store leading to final days trading to keep 
stock presentation standards high.

Maintain product alignment for efficient transfer.

CLOSURE DAY
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We will provide you with the experience and expertise to successfully implement store closures, relocations and 
upgrades.  By adopting a professional approach, you protect your reputation whilst using a tried and tested process 
to decrease shrinkage, freeing up capital to reinvigorate back into the remaining store portfolio.

STORE SUPPORT
& MERCHANDISING

ASSET FOCUSED • SOLUTION BASED • RELATIONSHIP LED
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